	IPA 2011- Capacity Building in the Water Sector in BiH



The IPA 2011 Project "Capacity Building in the Water Sector in Bosnia and Herzegovina" (hereinafter: the Project) officially started with implementation on January 27, 2014. The Project's planned duration was 24 months, but the extension for three months or until April 27, 2016 was approved for finalization of the Project initiated activities. For the purpose of implementation of the Project, the Delegation of the European Union to BiH has engaged the consulting firm EPTISA Servicios de Ingenieria S.L and the funding was provided through the EU IPA 2011 Program.

 The project was aimed at providing technical assistance to institutions responsible for water resource management in Bosnia and Herzegovina in order to fulfill the obligations and requirements of the EU and domestic legislation.
Specific Objectives of the Project:

·  Transposition of the EU water related Directives
· Improvement of the management of water resources of the Sava River basin and preparation a River Basin Management Plan (RBMP) in line with existing legislation,  acquis communautaire and international obligations of BiH.
 The main beneficiaries of the Project were:
· the Ministry of Foreign Trade and Economic Relations of BiH,
· the Directorate for European Integration of BiH
· the Federal Ministry of Agriculture, Water Management and Forestry,
· the Ministry of Agriculture, Forestry and Water Management of RS,
· the Department for Agriculture, Forestry and Water Management of BD BiH,
·  the Sava River Watershed Agency,
·  the Agency for the Adriatic Sea Water, 
· Public institution „Vode Srpske“.
In addition, the other institutions in BiH have been involved in the Project implementation, taking into account the implications it has on the other sectors.
 In line with the Project Task, the Project was aimed at achieving the following results:
· drafting the legal and sub-legal acts with a view to transpose EU water-related Directives
·  preparation of the drafts of the Sava River Basin Management Plans for two Entities and BD of BiH including the Roof Report for BiH;
·  preparation of the Water Tariff Policy Framework
·   preparation of the Human Resources Plan  in the water management sector in BiH
· Development of an Action Plan for the  Water Information Systems with a special emphasis on the full compatibility of GIS maps and databases for the purpose of drawing up and reporting on River Basin Management Plans.
1. Realized Project activities 
All Project activities are implemented according to a plan and through work in the Working Groups. Project documents are drafted in accordance with the competences of all levels of government in BiH, and approved by the members of the Working Groups or institutions of the Project beneficiaries.

Below is a review of realized activities according to planned Project tasks:
Task 1. Providing assistance in transposing and implementing the EU water related Directives
Within the scope of task 1, a "Report on the Assessment of the Compliance Standards of FBiH and RS Water Regulations with EU Regulations" was prepared. The report covered a direct comparison between the requirements of the acquis communautaire in the water sector and the existing regulations in the FBiH and RS related to water. The Report served as the basis for the development and adoption of the "Action Plan for full transposition and implementation of the EU water related Directives in FBiH and RS".
In accordance with the previous two documents, with the aim of transposing the EU Directive relevant to water management, 17 bylaws for RS and FBiH were drafted as well as the consolidated text of the Law on Amendments to the Law on Water of FBiH and RS.
The final results of the Working Group on Legal Affairs were presented on December 17, 2015, at a joint workshop held in Banja Luka. Subsequently, they are submitted to the competent institutions for further work and activities in accordance with the legal procedures, until their final adoption.
 Task 2. Technical assistance in preparation of the Draft Sava River Basin Management Plans 
Within task 2, the document "Significant Water Management Issues" was created for the Sava River Basin. A Characterization Report for the Sava River Basin and the Draft Sava River Basin Management Plans (RBM Plans) has been prepared in the Federation of BiH, Republika Srpska and Brcko District BiH. The Draft Management Plans were published on March 1, 2016, commencing the process of technical consultations with the public and interested parties, after which further activities under the Water Act are expected.
Draft of RBM Plans contains all elements in accordance with the requirements of EU legislation, namely in accordance with the provisions of the EU Water Framework Directive and the relevant legislation in BiH: characterization of surface water, groundwater, protected areas, pressure analysis, hydrological analysis, surface water monitoring etc.
As a result of the Project, a "Roof Report for BiH" was prepared, based on the Draft RBM Plans. The report summarizes the basic elements of all three RBM Plans with a special emphasis on the Program of Measures that is common to the whole Sava River Basin in Bosnia and Herzegovina
After the completion of the Project, the relevant institutions in RS and FBiH continued to work on drafting RBM Plans.
 All documents in the FBIH are available on the website: Agencije_za_vodno_područje_rijeke_Save
The RBM Plan Draft for the Sava in RS, with supporting documents, is available on the website:Javne_ustanove_“Vode_Srpske“
Task 3. Preparation of the Water Tariff Policy Framework 
Within Task 3, an existing policy framework for water tariffs was assessed and a "Water Tariff Policy Framework Report for the FBiH" and "Report on the Water Tariff Policy Framework for the RS" were made.
Based on the analyses made, a new methodology for the determination of water tariffs for FBiH, RS and BD was prepared in accordance with the Water Framework Directive, as the present water price system in BiH only partially meets the conditions.
 The key recommendation and goal of the new methodology is the need to redesign water tariff systems to ensure cost recovery and safe cash flow, i.e economic efficiency.
 Task 4. Preparation of the Human Resources Development Plan for the Long-Term Capacity Building in the Water Sector
Within task 4, an assessment of the institutional structure and responsibilities of the key institutions in BiH in terms of water resources management, especially regarding the management of the Sava River Basin, was made.
A comparative analysis of key water management institutions in BiH with compatible institutions in the EU and / or neighbouring countries has been prepared, using as a criterion the necessary capacity for long-term activities related to the preparation / updating of all RBM plans in BiH
As a result of these activities, the document "The Human Resources Plan for the Water Sector in BiH" was prepared, together with a Recruitment and Training Plan. The main recommendations of the Plan are to improve the coordination and cooperation of all relevant water sector institutions, capacities of already existing staff, and strategically approach their training.

Task 5. Preparation of the Action Plan for Water Information System Development

Through this task, an assessment of the status of existing water information systems has been carried out with a particular focus on hardware and software quality, system applications, compatibility of data collection and data collection methodology, ease of Internet use, modular structure suitability for preparation / update of RBM plans and collection / edit the data / information needed to support the International Sava River Basin Commission and the International Commission for the Protection of the Danube River.
The main outcome of this task is the "Water Information System Development Strategy in BiH" and "Action Plan for Water Information System Development in BiH". The goals defined in the Strategy are as follows:
•
Improve the supply of information services and products;
•
Support to institutional interconnection and interoperability;
•
Management and evaluation of information as resources;

•
Investing in WIS and reciprocal opportunities;
•          Strengthening the quality of WIS and the risk insurance system.
The Action Plan has summarized the water sector objectives in terms of information management (IM) activities and information technologies (IT) within the WIS.
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